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Our Story
The Namibia Institute of Pathology Limited (NIP) was established as a public enterprise (PE) on 
1 December 2000. NIP provides laboratory services across Namibia to both private and state 
healthcare facilities.

When operations started, NIP had 23 laboratories across the country that we took over from 
the Ministry of Health and Social Services. At the time, these facilities were facing a number of 
challenges, such as staff shortages, limited and dilapidated infrastructure, outdated technology and 
limited resources.

Since then, NIP has expanded geographically and increased the type of medical services offered to 
its clients. At present, we operate forty (40) laboratories across the country, providing real medical 
solutions to individuals, institutions, doctors and pathology service users. The growth of 73.9% 
or an increase of 17 new facilities since 2000 is evidence of strong management – staff synergy, 
professionalism and company pride, effective strategic planning and positioning since NIP’s 
inception.

With the increase in NIP facilities, there has been substantive job creation, NIP has generated job 
growth of 55.9% from 2004/2005 to 2013/2014 growing in real numbers from 261 to 407.
Our company remains at the forefront in helping to test for serious, life - impacting diseases such 
as HIV/AIDS, Tuberculosis (TB) and Malaria in order for patients to get the best possible medical 
attention and care at the earliest possible time. NIP has been committed to assisting medical 
facilities with diseases monitoring and data collection in recent years. 

Our technical services and laboratories have been developed to not only meet the rising demand 
of our diagnostic and testing services, but also align our services to global standards. NIP’s facilities 
are fitted with the state-of-the-art, modern, safe and efficient equipment and our procedures are in 
full compliance with the most rigorous of regulations. Our laboratories are operated in accordance 
with the internationally recognized standard Laboratory Information System.   

NIP’s latest Innovations has been the establishment of a Molecular Diagnostics Unit at the Windhoek 
Central Reference Laboratory that allows for comprehensive diagnostics based on the technique 
of polymerase chain reactions. We are proud to be the only organization in Namibia to provide 
this much needed service, which is centered on HIV testing for adults and children, including 
measurement viral load levels as well as diagnoses of Chlamydia and Gonorrhea.    
 
We are currently making use of a new technology to diagnose Tuberculosis. The GeneXpert 
system has revolutionized tuberculosis testing by contributing to the rapid diagnoses of TB and 
drug resistance. The test simultaneously detects Mycobacterium Tuberculosis Complex (MTBC) 
and resistance to Rifampin (RIF) in less than 2 hours. In comparison, standard cultures can take 
2 to 6 weeks for MTBC to grow and conventional drug resistance tests can add 3 more weeks. 
The information provided by the test aids in selecting treatment regimens and reaching infection 
control decisions quickly. In addition, NIP’s management team is committed to high levels of quality 
and to this end, a Quality Assurance Unit has been in place to monitor and control every aspect of 
our services and to provide accurate, thorough results and ultimate peace of mind to all our valued 
clients.
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Strategic
Outline

I) High Level Statements

Vision:
	 	
To be the medical laboratory service of choice in 
Africa

Mission: 

To provide accessible, affordable and excellent 
medical laboratory services

Values:

Accountability:  We take full responsibility for  
                             our actions

Commitment:    We will respond immediately 
                             to the needs of our  
                             stakeholders, and will strive 
                             to provide excellent services 
                             at all times

Team
Collaboration:    We exhibit a positive team  
                             spirit in working together 
                             towards shared goals

Fairness:            We are fair and transparent 
                             in all that we do

Accessible:         We guarantee accessible and 
                             affordable services to our valued  
                             customers

Integrity:             We maintain ethical standards at 
                             all times

Respect:             We treat our stakeholders with 
                             utmost respect, including the 
                             environment in which we      
                             operate. 	

NIP is a state-owned enterprise that delivers 
key healthcare services to all citizens on 
behalf of the Government of the Republic of 
Namibia. Our operations are directed by a 
seven-member Board of Directors appointed 
by the Minister of Health and Social Services 
in accordance with the Namibia Institute of 
Pathology Act (Act No. 15 of 1999) and the 
Companies Act (Act No. 61 of 1973). The Chief 
Executive Officer (CEO) provides vision and 
strategic direction to the institute as well as 
supervision of daily operational management 
of the institution. He is ably supported by an 
experienced and knowledgeable team of five 
executive managers, who assist to ensure that 
NIP meets its strategic goals. 

II) Meeting Our Strategic Goals    

NIP’s strategic framework is built on six pillars 
that stand for the key result areas that help 
to guide the institution. These pillars that are 
at the heart of our decision-making processes 
are as follows:

•	 Quality

•	 Market growth 

•	 Capacity

•	 Delivery of service

•	 Innovation

•	 Public health

III) Strategic Pillars  
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Our Services
As the laboratory pathology service provider of choice and the only pathology service provider 
with a national footprint, we have a vital role to play in Namibia’s healthcare system. With forty 
(40) medical laboratories spread across the country serving 80% of the population, we carry out 
important diagnostic tests everyday that can make a real difference to people’s lives. We provide 
both state as well as private pathology services as mandated by NIP’s enabling legislation. Strategic 
partnerships exist with the National Health Laboratory Services (NHLS), Lancet Laboratories and 
Global Clinical Viral Laboratory to conduct tests that cannot be carried out locally by our laboratories.

• NIP plays a major role in helping to 
maintain public health in Namibia through 
our epidemiology, active surveillance and 
effective outbreak response activities.

•  We support the national Anti-Retroviral 
Treatment (ART) rollout programme 
through CD4 count. testing, viral load 
studies, and HIV treatment monitoring.

•  We provide quality assurance for national 
Voluntary Counselling and Testing (VCT) 
sites.

• We provide TB diagnosis and treatment 
monitoring.

•  We screen for cervical cancer.

• We provide internships for medical 
technicians, medical technologist and 
scientists.
 

I) Key Areas Covered

II) Scope of Services

Through our network of medical laboratories and four patient service centres (specimen 
collection sites), we are able to offer a broad range of clinical laboratory tests that are used by 
healthcare professionals in the diagnosis, treatment and monitoring of diseases. In response to 
client requirements, we have also developed a number of independent units with specialized 
testing capabilities for oncology, HIV, immuno-histochemistry, human immunodefiency virus 
deoxyribonucleic acid (HIV DNA) polymerase chain reaction, and viral load testing. To help them fulfil 
this important task, the technical department is supported by the quality assurance department.
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What Is 
Pathology?

Pathology is a branch of medical expertise that focuses on determining the causes, effects and behaviour of 
diseases. For this reason, it has a central role to play in all stages of our life – from the unborn child through to 
the elderly. Pathology is vital for the detection and treatment of the most medical conditions, including cancer, 
diabetes, heart disease, infections, allergies, and infertility. By analysing and testing body tissue and fluids, 
pathology enables us to diagnose and treat people effectively. 

The pathology we provide combines sophisticated technology along with highly-skilled, caring staff committed 
to giving families, medical staff, clients and Government, the best possible service. Pathology services are an 
essential element of almost all patients’ healthcare requirements and as such, we have an important role to 
play in improving the medical outcomes for thousands of Namibians and their loved ones every year. Without 
professional pathology service providers, it simply would not be possible to maintain the high standard of 
Namibia’s healthcare provision that we all benefit from today. 

I) Importance of Pathology to Namibia
With its position at the heart of healthcare provided to clients and the community, pathology services underpin 
both the quality and the cost effectiveness of healthcare in our country.

-           Pathology is a clinical knowledge service that is fundamental to modern medical practice in caring for  
            health of the population in our country.

-           Pathology is used in the diagnosis, treatment and management of an ever-increasing range of clinical 
            conditions.

-           Pathology investigations are an integral part of the clinical consultation and procedural process. 
            Studies indicate that 70-80% of all healthcare decisions effecting diagnosis or treatment of a condition     
            will involve a pathology investigation.

-           Pathology is essential to the prevention, early detection, diagnosis, and treatment of many of the 
            leading causes of disease in Namibia today, including cancer, cardiovascular disease and diabetes.

II) Pathology’s Place in the World

Studies carried out across the world confirm just how important pathology is in a global context. On average, 
pathology testing is ordered during one in every five healthcare client visits. Worldwide, about 40% of pathology 
testing is used for diagnostic purposes, 40% for monitoring and 20% for preventative purposes.
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Branch Network
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Bryan Eiseb
Board Chairperson

Ingatutala Frieda Ekandjo 
Deputy Board Chairperson

Jennifer Hamukwaya 
Board Member

Dr Eino Mvula
Board Member

Dr Taati Ithindi
Board Member

Ben Nangombe
Board Member

Board of Directors
The Namibia Institute of Pathology (NIP) is a public enterprise that delivers key healthcare services 
to all citizens. Our operations are overseen by seven-member Board of Directors all of whom are 
appointed by the Minister of Health and Social Services. This is in accordance with the Namibia 
Institute of Pathology Act. (Act No. 15 of 1999), and  the companies Act, (Act No. 28 of 2004.)

Vanessa Tjijenda
Board Member
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Johannes Klemens 
Acting Chief Strategy & 
Business Development Officer

Jason Kafidi 
Acting Chief Human 
Capital Officer

Gibson Imbili 
Company Secretary

Melvin April 
Acting Chief Technology 
Officer

Dr David /Uirab
Acting Chief Executive Officer

Boniface Makumbi
Acting Chief Operations 
Officer

EXECUTIVE MANAGEMENT TEAM
The Chief Executive Officer provides strategic leadership to the institute and oversees the day- to 
– day operational management of the organisation. He is ably supported by an experienced and 
knowledgeable team of five executive managers, who help to ensure that NIP meets its Strategic 
goals.  
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Chairperson’s Remarks      

Bryan Eiseb
Board Chairperson

This Annual Report highlights 
the achievements and 
challenges experienced during 
the 2018/19 Financial Year. The 
Report, in particular, focuses on 
governance, operational and 
financial performance of the 
company.
  
Recognising that the biggest 
asset of any nation is the health 
of its people, the Namibian 
healthcare system has helped 
to improve the health and well-
being of Namibians and those 
who seek medical services in the 
country. 
  
Therefore, in pursuance of 
affordable and accessible 
healthcare for all citizens, 

Namibia  Institute of Pathology Limited (NIP) plays an 
important role in the Namibian healthcare sector by 
conducting all laboratory-related testing for the Ministry of 
Health and Social Services (MoHSS), while also competing 
in the private health care sector. As the largest diagnostic 
laboratory service provider, the NIP’s footprint is well 
represented across the country. Thus, it is of utmost 
importance that its services are discharged in an efficient, 
effective, and quality assured manner for all its customers 
to benefit from the laboratory services we provide. 
  
The NIP has five strategic thrust areas which are Quality, 
Service, Capacity, Expansion and Sustainability. The 
healthcare industry is highly service-oriented, and these 
thrust areas are aimed at ensuring that NIP provides cutting 
edge diagnostic services to our customers. 

In terms of quality, it is important that the NIP network 
of laboratories maintains all relevant accreditations and 
execute their functions uninterrupted in order to achieve 
our mandate. In doing so we must maintain uncompromised 
and quality services of the highest standard. The NIP will 
continue to contribute to ground-breaking research and 
make new breakthroughs in the pathology of diseases which 
will be essential in treatment of the patients. To this end, I am 
happy to inform our stakeholders that NIP is in the process 
of setting up a dedicated research unit. This unit will drive 
our research agenda and we look forward to collaborating, 
not only with the Ministry of Health and Social Services, but 
also with the National Commission on Research Science and 
Technology and institutions of higher learning.

Strategic relationships remains very critical for NIP.  
Therefore, I am particularly pleased that we maintain 
sound relationships with the Ministries of Health and 
Social Services (MoHSS), and Public Enterprises (MPE). This 
positive relationship with the shareholder ensures that NIP, 
as a Public Enterprise, fulfils the mandate for which it was 
established. 
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Development partners and other stakeholders, 
such as the World Health Organisation (WHO), 
Centre for Disease Control and Prevention 
(CDC), and Presidents Emergency Plan For AIDS 
Relief (PEPFAR)  are such partners who have 
supported NIP over the years in fulfilling its 
mandate. 

The internal stakeholders play a critical role 
in any business establishment. Despite the 
challenging times we encountered during the 
year under review, NIP staff remained resolute 
in fulfilling our mandate of providing medical 
laboratory services to all our customers. NIP’s 
staff members represent the best that the NIP 
can offer and the Board is very proud of our 
staff members and encourage them to keep on 
working with pride, dignity and discipline as we 
serve our country and customers.

This Report shows that the NIP is in good 
financial health. The nominal revenue figure 
has come down from N$ 836 163, 754 the 
year before to N$ 624 019 917. This is as a 
result of the corrections that were made to 
the erroneous HIV viral load tariffs that the 
Namibian Association of Medical Aid Funds 
(NAMAF) had provided to service providers. 
However, this 25% drop in the nominal revenue 
did not affect our profitability as a company. As 
a matter of fact, our profit was 5% higher than 
the previous financial year. This is because we 
were able to put in place stringent measures 
on our expenditure, knowing that income 
would decrease significantly. In addition, most 
financial ratios are better than those of the year 
before.

The review period witnessed the ballooning  of 
accounts receivable (debt) from our main client. 
As a result, although the company has remained 
profitable, the cash flow has remained a 
challenge.

Unfortunately, 2018/2019 is also the year in 
which the entire Executive Committee of the 
company was suspended for various corporate 
irregularities. As painful as this was, corporate 
governance demanded that stern action be 
taken.

The NIP will continue to play a significant role 
in the Namibian healthcare sector. We will 
continue to add to our test repertoire, acquire 
state-of-the-art equipment and to further 
improve on our service delivery. Certainly, the 
NIP will cement its rightful place of being the 
medical laboratory service provider of choice in 
Namibia and aspire to compete regionally and 
continentally.

As I conclude, I would like to thank both the 
Ministry of Health and Social Services and the 
Ministry of Public Enterprises, for the support 
that we continue to receive. This commendable  
level of support will ensure that we jointly 
build the NIP to become an employer of 
choice. Furthermore, I wish to thank all our 
loyal customers for their continued support 
and loyalty.  I pay tribute to my fellow Board 
members for their invaluable contribution and 
commitment towards the NIP.  Together, we 
will continue to strive towards building, not only 
NIP, but also a country that we are proud of.

Bryan Eiseb
Board Chairperson
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Acting Chief Executive Officer’s Remarks   

Dr David /Uirab
Acting Chief Executive Officer

It was an immense honour 
to have been seconded by the 
Ministry of Health and Social 
Services MoHSS to manage the 
affairs of NIP in the interim until 
a substantive Chief Executive 
Officer is appointed.  My return 
to NIP comes 15 years after 
leaving the institution where I 
served as founding CEO. 

During the formative years, 
the institution had limited 
resources and had to make do 
with what was available.  We 
had the mammoth task of laying 
a solid foundation for NIP and 
creating systems and processes 
to create an institution that 
would meet the expectation 
of the shareholder as well as 
the service users.  Steering the 

institution to greater heights was thus our primary goal.

I am thus humbly proud that NIP has evolved into an 
agile organisation that provides accessible, affordable, 
and excellent laboratory services. I am thus grateful to 
the founding, former and current Board of Directors, 
management, and staff of the NIP who played a positive role 
in shaping NIP into the organisation it is today. 

The year under review has been a challenging one in our 
quest to fulfil our mandate and at the same time to minimise 
unnecessary costs. Although a 25% drop in revenue was 
recorded, NIP was still able to record sound financial results. 
Management implemented several cost-saving measures, 
which resulted in the delay of the implementation of some 
activities. 

NIP encountered frequent service interruptions due to the 
non-availability of reagents and instrument downtime which 
resulted in some laboratories not being able to perform tests 
and meeting the desired turnaround time (TAT).  However, 
the institution was able to refer selected tests in order not 
to compromise on overall patient management which is 
dependent on laboratory test results. 

Quality is one of the five strategic thrust areas of NIP, and 
we endeavour to become the leader in implementing Total 
Quality Management in the medical laboratory industry. 
As an organisation we subscribe to ISO 15189: 2012 that 
specifies requirements for quality and competence in medical 
laboratories. Nine of our laboratories are internationally 
accredited, namely, Windhoek Central Reference (Core 
Laboratory, Molecular Diagnostics Unit and TB), Katutura, NIP 
Windhoek Private Laboratory, Swakopmund, Onandjokwe, 
Keetmanshoop and Rundu Regional Laboratory. It is also 
worth noting the change of accreditation bodies from the 
South African National Accreditation System (SANAS) to the 
Southern African Development Community Accreditation 
Services (SADCAS). 
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SADCAS gained international recognition through the International Laboratory Accreditation 
Corporation (ILAC) mutual recognition agreement for medical testing as per ISO 15189 standard 
in October 2017. Following the SADCAS recognition, it has now become mandatory for all the 
medical laboratories in Namibia to be accredited solely under this accreditation body. We 
embraced SADCAS and we are proud to be part of it. 

Annual safety audits were also conducted during the financial year under review. A total of 30 
laboratories were subjected to safety audits. In all the audited laboratories, an improvement was 
noted in the compliance to safety requirements and regulations. The average compliance score 
during the period under review stood at 92% against the set target of 80%, which is a tremendous 
achievement in relation to compliance with safety requirements and regulations.

We relentlessly continued to engage our stakeholders on matters affecting service delivery. 
Through such engagements and feedback we were able to gauge our performance in regard to 
service delivery, and to re-map ways for improving on service delivery in our constantly evolving 
industry. 

NIP continues to work with international development partners to strengthen laboratory capacity 
and we cannot over-emphasise our immense gratitude for the support received from PEPFAR 
and WHO. With this type of support the future outlook for NIP looks bright and promising. NIP is 
certain to cement its rightful place of being the medical laboratory service provider of choice in 

Dr David /Uirab
Acting Chief Executive Officer
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Finance & Administration

2015

In the midst of challenging economic conditions characterised by increased interest rates, inflation 
and a depreciating Namibia Dollar, NIP has recorded sound financial results. The information 
below must be read in conjunction with the audited annual financial statements included in the 
report.

3.1	 Financial Performance

3.1.1	 Revenue

Description 2015 2016 2017 2018 2019
Total Revenue 401,279,329 452,969,794 635,260,689 836,163,754 624,019,917 

Table 1

Graph 1: Total revenue generated over a four-year period:

2016 2017 2018 2019

401,279,329

452,969,794

635,260,689

836,163,754

624,019,917

The above graph depicts a 25% drop in total revenue when compared to the previous financial 
year. The revenue has dropped from N$836 million to N$625 million in the year under review. 
This is mostly attributable to a tariff error correction as announced by the Namibian Association 
of Medical Aid Funds (NAMAF). Viral load remains the biggest revenue contributing test to NIP in 
the period under review.

3.1.2	 Employee Cost

Employee cost constituted 40% of the total revenue and is in line with the 40% benchmark set by 
NIP. This represents a 37% increase when compared to the 29% recorded in the previous financial 
year. This is primarily as a result of the reduction in revenue as indicated in graph 1. 

Graph 2 is a representation of employee cost as a percentage of total sales.
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Graph 2: Employee cost

1 2
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3.1.3	 Profitability 

NIP has recorded a profit of N$75 million (2018: N$71 million) which represents a 5% increase 
from the previous financial year. This was mostly driven by tight cost-cutting measures to counter 
the anticipated significant drop in revenue. As a result thereof other profitability indicators 
such as Earnings Before Interest and Tax (EBIT) have also improved by 15% when compared to 
the previous financial year. The latter reflects the true effects of the cost containment and lean 
operations of NIP for the year under review. Below is a table and graph depicting the EBIT as 
well as profit from operations:

Table 3: Profitability indicators

 
Indicator 2015 2016 2017 2018 2019

EBIT 78,086,985 65,722,243 177,442,442 102,807,718 118,336,194 

Profit for 
the period 

57,210,180 44,791,803 120,817,513 71,537,478 75,463,987 

EBIT as a % of 
revenue

19% 15% 28% 12% 19%

Profit Margin 14% 10% 19% 9% 12%

Gross profit 
Margin

72% 72% 76% 79% 73%



20

Annual Report 2018 / 2019

Graph 3: Profitability and EBIT

2015 2016 2017 2018 2019

 57,210,180 

PROFIT FOR THE PERIOD EBIT

 78,086,985 

 44,791,803
 65,722,243 

 120,817,513

 177,442,442

 71,537,478

 102,807,718

 75,463,987

 118,336,194

The excellent financial performance can be attributed to the combination of revenue 
enhancements as cost containment strategies.

3.2	  Financial Position 

3.2.1	 Net Asset Value

NIP’s Net asset value (NAV) stands at N$610 million which is a 12% increase from the 
previous financial year. The total Assets value for the year is N$770 million (2018: 677 
million). It should be noted that 63% of the total assets value is made up of Trade 
Receivable balances.

NIP’s cumulative investments in movable and immovable assets over the last five years 
amounted to more than N$185 million. Capital expenditure (Capex) are generally 
necessitated by, among others,  technological advancement, and the replacement of 
old equipment, including motor vehicles. The state-of-the-art investment in the head 
office building that also houses a laboratory makes up a significant portion of the 
N$185 million investment. 
Below is a summary of the capital expenditure over the last five years, as well as a chart 
(break-down) of the capital expenditure for the period under review.

Table 4: Capital Expenditure per Financial Year

Financial 
Year 2015 2016 2017 2018 2019 Total
Amount 
(N$) 16,279,816 43,107,424 86,380,440 27,639,070 12,027,842 185,434,592
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Table 5: Ratio Indicators – Balance Sheet 

Ratio Description Ratio Type 2019 2018

Total Debt Ratio Solvency 21% 20%

Current Ratio Liquidity 4.4 4.2

Both ratio indicators remain more or less the same when compared to the previous 
financial year.

Graph 4: Capital Expenditure Composition for the year
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3.2.2	 Cashflow

Due to inconsistent payments for services rendered by the Ministry of Health and Social 
Services (MOHSS), NIP is experiencing cash-flow challenges. This unfortunate situation 
hampered the successful implementation of parts of NIP’s corporate strategic plan. 
Despite the inconsistent payments for services rendered, both Management and the 
Board are confident that the entity will continue to operate as a going concern, and the 
financial statements were thus prepared on a going concern basis.
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The Human Capital Business Unit collaborates with business units to recruit, develop, 
support, recognize and retain diverse and talented employees who are key and integral 
to NIP’s success.

Human Capital

4.1	 Affirmative Action

NIP has complied with the requirements of the Affirmative Action (Employment) Act, 
No. 29 of 1998 and has received the Affirmative Action Compliance Certificate from 
the Employment Equity Commission.  The Institute has only three racially advantaged 
employees (which represents 1% of the workforce) and 22 non-Namibian employees 
(representing 5% of the workforce).

Chart 1: Racial Profile 

Chart 2: Non-Namibians Profile

Racially Disadvantaged

Racially Advantaged

Namibian

Non-Namibian



24

Annual Report 2018 / 2019

Chart 3: Workforce Growth (Permanent Staff)

4.2.1	 Gender Distribution

In terms of gender parity, NIP is female dominated with 63% (289) of the total employees 
female and 37% (170) male. 

Chart 4: Gender Distribution

Male

Female

4.2 Workforce Overview

As at the end of March 2019, NIP had on average a total workforce of 430 (94%) 
permanent staff and 29 (6%) fixed-term employees.
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4.2.2	 Staff Movement

The NIP workforce has been declining over the reporting period due to re-alignment of 
the organizational structure and re-deployment of workforce.

4.3	 Employee Relations

A total of fifteen (15) disciplinary cases were attended to during the reporting period, of 
which absenteeism cases are prevalent.   There are continuous efforts to educate and 
sensitize staff on the institution’s disciplinary code and procedures toward ensuring 
sound employee relations. 
 
NIP maintains healthy and positive relations with its employees and the recognised 
labour Union, (NAPWU). The relationship between the company and NAPWU is managed 
through a Recognition Agreement.  Issues affecting the employer and employees are 
negotiated between the parties, as governed by both the Recognition Agreement and 
the Labour Act. 

4.4	 Employee Wellness 

As a responsible employer, NIP is concerned about the physical, mental and financial 
wellness of its employees.  During the period under review, the following wellness 
activities were conducted:

•	 11 employees were assisted through NIP’s Employee Assistance Program
•	 3 wellness sessions were conducted
•	 293 employees participated in on-site biometric screening
•	 4 employees were subjected to medical referrals

4.5	 Training and Development 

A total of 31 employees received training during the reporting period.

4.6	 Bursaries and Scholarships

NIP has awarded a bursary to a student to pursue a four-year Master’s degree in 
Anatomical Pathology at an approximated cost of N$120,000 per annum. 
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Technical Operations
Technical Operations unit plays a central role in ensuring that all NIP laboratories are 
operational and conform to relevant regulations and standards including ISO 15189: 
2012 and occupational health and safety. 

Quality Excellence 

Quality excellence was achieved and maintained with significant effort put into 
readiness for the February 2019 SANAS accreditation assessments both for the 
existing accredited laboratories and the nominated laboratories.  Implementation of 
the quality management systems requirements during the period under review was 
well executed, with the status of corrective actions for non-conformances raised from 
82% to 100%.  This trend continued and the 100% mark  was reached by the end of 
January 2019.  

5.1.1	 Maintaining Accreditation Status of Accredited Laboratories

Although there was a slow pace in the programme for non-accredited laboratories 
through the standardised processes of the Stepwise Laboratory Improvement 
Process Towards Accreditation (SLIPTA), the seven (7) laboratories that were assessed 
maintained their star rating, except for Nankudu laboratory which dropped by one (1) 
star.  

Compliance to safety inspections conducted were on average reported as 75%, which is 
below the target of 80%.  No incidents of laboratory-acquired infections were reported 
for the period under review.

5.2	 Service – Operational Excellence

The average percentage operational excellence achieved performance for all 
operational areas is 94%.  This includes key quality indicators such as turnaround times 
(TATs), telephoning of critical and urgent results, monitoring of pending or outstanding 
specimens and tests, internal quality control, and the external quality assurance 
programme. This is an achievement of the objective to optimize and improve overall 
operational excellence.

5.3	 Capacity 

Mid-year performance reviews were completed during October 2018.  In terms of 
compliance to Corporate Governance Audits, no additional risk areas were identified 
during the period under review. 

There was no comprehensive assessment of the overall increment in test volumes 
as the electronic system (qlickview) used for this purpose is no longer available to 
laboratory users. 
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The Laboratory Instrument Performance Report indicates that there were a number of 
instruments, particularly the GeneXpert, with extended downtimes.  This was mainly 
due to the financial position that could not keep up with the maintenance schedule. 

All capital projects were put on hold due to budgetary constraints and no activity was 
initiated for renovations.  

5.4	 Quality Indicators

In its quest toward becoming the central hub for quality improvement, a number of 
activities and performance indicators were laid out in the annual business plans of 
each operations area. These activities include:

Quality excellence

•	 Achieve two newly accredited laboratories/departments.

•	 Maintain the accreditation status of the seven accredited laboratories/
           departments.

•	 Reduce the SLIPTA star rating of non-accredited laboratories with 1-star rating 
            from 12% to 5%.

•	 Increase the SLIPTA star rating of non-accredited laboratories with 2-star rating 
           from 17% to 45%.

•	 Increase the SLIPTA star rating of non-accredited laboratories with 3-star rating 
           or more from 44% to 50%.

•	 Achieve 95% compliance to the nnual Safety Programme.

•	 Achieve 80% score in annual Safety Audits.

•	 Reduce cases of laboratory-acquired diseases/infections (proven and  
           documented) to 0%.
 
Output quality 

All the seven (7) internationally accredited laboratories maintained their accreditation 
status by end of March 2019, with the exception of Windhoek Central Laboratory 
departments such as the Laboratory Support Services (LSS), Core Laboratory and 
Molecular Diagnostics Unit (MDU) which has not been assessed during the period 
under review.  

Objective 1:  Become the central Hub for quality improvement
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In preparation for the assessment, all non-conformances from the internal and 
verification audits for the above mentioned laboratories were cleared. In addition 
to the aforementioned, the Core Laboratory embarked upon a self-audit to assess 
the continuous effectiveness of corrective actions taken on all the audit findings. 
Accreditation status for LSS, Core lab and MDU was successfully maintained.

 Accreditation Preparation for the Nominated Laboratories

Management has considered the Board’s view to focus on maintaining international 
accreditation as opposed to accrediting new laboratories, considering NIP’s financial 
position.  However, funds could be available through the PEPFAR funding, if approved, 
to fund the initial assessments for the nominated laboratories.  

1)  Windhoek Central Reference TB Biosafety Level 3 Laboratory

Accreditation preparations for the TB Biosafety Level 3 laboratory continued during the 
period under review. This included implementation of the technical and management 
quality requirements that were identified through the CLSI assessment. Clearance 
status of the findings for the CLSI assessment was at 63% at the time of reporting.

The major challenge remains to be the structural deficiencies, and a request for the 
assessment of the heating, ventilation and air conditioning (HVAC) system submitted 
to the Procurement Management Unit (PMU) in 2018 was still pending at the time 
of reporting. The latter was in relation to a request for an assessment by a biosafety 
engineer, as such assessment will provide recommendations on the fixing of the 
system. 

2) Windhoek Central Reference Laboratory: Microbiology and Anatomical 
Pathology Laboratories

The Microbiology and Anatomical Pathology Laboratory continued with implementation 
of the quality management systems requirements during the period under review.  
The status of corrective actions taken for the Microbiology and Anatomical Pathology 
Laboratory was at 82% at the time of reporting. 

Corrective actions for the Microbiology and Anatomical Pathology Laboratory could 
not be implemented as anticipated as the CMT had to assist with bench work due to 
backlogs that were experienced over the reporting period. 

3)  Katima Mulilo Laboratory

The Katima Mulilo Laboratory is ready to be audited externally, and is yet to be audited 
externally using the Southern African Development Community Accreditation Services 
(SADCAS) quality management system. However, the laboratory was audited internally 
and to date 97% of the non-conformances identified was cleared. 
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Training in Quality Management System and Strengthening Laboratory Management 
Towards Accreditation (SLMTA) was halted due to financial constraints.

4)  Oshakati Main Laboratory

Clearance status of the Oshakati main laboratory remained at 94%. The remaining non-
conformances pertain to the calibration of instruments that require a subcontracted 
company to be appointed by the procurement management unit.   

Laboratory Gap Assessment was conducted at Oshakati Main laboratory on 24 to 25 
September 2018.  72% of the Internal Audit non-conformances were cleared, while 52 
raised non-conformances are due to be cleared in November 2018.

In addition, gap assessments were conducted in laboratories earmarked for external 
assessment. Clearance status for the gap assessment and internal audit for these 
laboratories are as follows:

Laboratory Gap Assessment Internal Audit

Ongwediva 100% of the NCs cleared 96%

Oshakati Main 79% of the NCs cleared 98%

Oshakati Private Laboratory has been downgraded to a depot and was not audited.            

5)   Ongwediva Medipark

Clearance status of non-conformances for Ongwediva Medipark to date is at 100% 
non-conformances cleared.  Gap assessment was conducted and 100% of the non-
conformances was cleared, while 92% of the Internal Audit non-conformances were 
cleared.

6)  Walvis bay

Clearance of internal audit non-conformances was at  81%, exceeding the 80% target.

7)  Otjiwarongo

The Otjiwarongo aboratory remains at 4-star rating and is preparing for accreditation 
assessment.  Internal audits and clearance of non-conformances were done during 
September.  Clearance of non-conformances was 97%, exceeding the 80% target.
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Status of Accredited Laboratories

After the accreditation assessments during the period under review, the accreditation 
status for the following laboratories and departments were maintained:

a.	 Rundu Regional laboratory
b.	 Swakopmund laboratory
c.	 Keetmanshoop
d.	 Onandjokwe laboratory
e.	 The Windhoek Central Reference laboratory, TB level 2 laboratory, Laboratory 
           Support Services (LSS), Core laboratory and Molecular Diagnostics Unit were   
           assessed.

Non-accredited laboratories through standardized processes of the Stepwise 
Laboratory Improvement Process Towards Accreditation (SLIPTA)

All the laboratories that are not internationally accredited are implementing the 
established World Health Organization’s framework for improving the quality of public 
health laboratories in developing countries to achieve ISO 15189 standards.  This 
framework enables laboratories to develop their quality management systems in order 
to produce timely, reliable and accurate laboratory results. 

Compliance to annual safety programme

Percentage Compliance to Annual Safety Programme

Compliance of safety inspections conducted were on average reported as 75%, which 
is below the target of 80%, while no incidents of laboratory-acquired infections were 
reported for the period under review.

Safety Inspections

Safety inspections were conducted for all laboratories during the period under review. 
The compliance of safety inspections conducted were on average reported as 75%, 
which is below the target of 80%.

Area % of Compliance % Laboratory-acquired 
Diseases/Infections

WCRL 92 0

North-Central 100 0

North-West 94 0

North-East 100 0

Windhoek and South 
(Katutura lab)

93 0

Average 76 0
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Number of Proven and Documented Cases of Laboratory-Acquired Diseases/
Infections.

No cases of laboratory-acquired diseases/infections were reported for the period 
under review.

Achievement of Operational Excellence 

The Area Laboratories and the Windhoek Central Reference laboratory put in significant 
effort to deliver excellent services to its clients during the period under review. Frequent 
interruption of services continued to be experienced in all laboratories/departments 
and this became a limitation to patient management and to achieve the set objectives. 
Service interruptions were mainly due to stock-outs resulting from creditors’ accounts 
that were put on hold and goods consequently not released by suppliers, as well as 
inefficiencies in the procurement process. 

The clinical pathology departments that were immensely impacted by this were: Viral 
load, TB laboratory, Microbiology, Core lab and Histology. TB GeneXpert, Culture and 
LPA testing, Microbiology testing, and Therapeutic drug levels testing. 

A weekly to monthly reporting system pertaining to operational challenges continued 
to be implemented to inform the NIP leadership immediately about the challenges 
on the ground as well as interim measures taken to avert the situation. Engagements 
with MoHSS officials as well as HIV and TB programme officials took place to inform 
all about the impact of the stock-outs in the laboratories. Service delivery was severely 
affected during this time, which resulted in the rejection of numerous test requests.  

5.5	 Quality Indicators

North-
East

Windhoek
& South

North-
West

North-
Central Central WCRL

All 
Areas

Quality
Indicator

Compliance
requirements Ave Ave Ave Ave Ave Ave Ave

TAT compliance 80-85% 92 90 86 89 92 71 87

Outstanding 
specimen report 
compliance

95% 100 100 99 100 98 84 97

Phoning of critical 
result compliance

100% 98 98 87 100 100 83 94

IQC result 
compliance

100% 100 99 100 100 100 100 100

EQA result 
compliance: Others

80% 95 95 87 88 81 100 91

Average/Area 94% 97 96 92 95 94 88 94
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5.5.1	 Turn-around Time Profiles for Laboratories.

8)	 The Area laboratories reviewed the turnaround time profiles for all tests.  Revised 
turnaround time profiles were communicated to clients as well as the Corporate Affairs 
office with a request that same be distributed to all service users.  

9)	 Quality indicator targets for turn-around times and outstanding specimens for 
viral load, DNA PCR and TB were not met at the Windhoek Central lab due to mostly 
reagent stock-outs.

10)	 Laboratories that failed to meet established targets for telephoning of critical 
results are Oshakati Regional Reference, Ongwediva, Oshikuku and Tsandi Laboratory. 
Non-conformances were raised to implement corrective actions and for some 
laboratories such as Ongwediva improvements were noted. However, for laboratories 
such as Oshakati regional, corrective actions implemented only brought slight changes 
and the laboratory still fails to meet the established target for phoning of critical results.
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5.5.2	 Monitoring of Referral Laboratories

The table below provides an overview of the turnaround times for referral laboratories. 

Month Global Pathcare LANCET

October 100% 100% 100%

November 100% 100% 100%

December 100% 100% 100%

% Tests completed within 120 hours

5.5.3	 Percentage Completion of Laboratories Identified for Renovations

All capital projects were put on hold due to budgetary constraints, and no activity was 
initiated for renovations.

An un-serviced plot was identified and procured to build the Otjiwarongo laboratory. 

Progress on work done to date at the Oshakati regional reference laboratory is standing 
at 42%. Delays were experienced due to conflicts between the main contractor and 
sub-contractors.   On recommendation of the principal agent, Ben Kathindi Architects, 
the project is currently on hold and will resume once pending issues are addressed. 

5.6	 Resources to support NIP’s Vision

5.6.1	 Instrument performance

Laboratory instrument uptime at Windhoek Central Reference Laboratory

% Uptime per instrument against scheduled operating time Quarter to Quarter
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•	 98.9% instrument uptime was achieved.

•	 The CAPCTM at Engela was finally repaired on 29 January 2019 after being 
            down since December 2017. The instrument is now operational.

•	 The GeneXpert Modules for Eenhana and Engela are still not replaced.
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5.6.2	 Comment:

•	 No major instrument downtimes due to breakdowns were experienced during 
the period under review. 

•	 NIP Windhoek laboratory experienced intermittent downtimes on its Architect 
Ci-1000 but the issue has since been resolved.

•	 Rehoboth had a PC board failure on its Cobas C311 and the instrument was 
down for three weeks. The issue has since been resolved.

•	 Gobabis and Karasburg experienced failures in some modules of their 
GeneXperts but some modules were still functioning.

•	 Karasburg is having a GeneXpert UPS failure and the issue is not yet resolved. IT 
department is working on a solution.

        KPI: % of laboratory equipment uptime (Target 85%)  Score for Quarter 4 = 93%

•	 Otjiwarongo:  The reagents for the haematology analyser were out of stock. 
            Specimens were referred to Outjo.

•	 Walvis Bay:  The reagents for the GeneXpert is out of stock.

•	 Swakopmund:  The water filter for the Architect Ci-1000 is broken.

•	 Okakarara:  The UPS for the GeneXpert is out of order.

•	 Khorixas:  Staff member on sick leave
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5.7	 Quality Assurance

5.7.1	 Quality Excellence

Quality is one of the five strategic thrusts identified and documented in the NIP 
Strategic Plan. In relation to quality, NIP’s strategic goal is: To become the leader in 
implementing Total Quality Management in the medical laboratory industry. 

The two objectives associated with this goal are:

•	 To become a central hub for quality improvement
•	 To achieve and sustain a healthy and safe working environment

In line with the above-stated strategic goal and objectives, annual operational quality 
planning was done for the 2018-2019 financial year in order to ensure that work efforts 
are directed towards achieving the objectives. Presented in the table below are some 
of the key performance targets.

Key Performance Indicator 2018-2019 Performance Target
Number of laboratories accredited 

internationally to ISO 15189 9

Percentage of laboratories with at 
least SLIPTA 3-star rating 50%

Number of cases of laboratory-acquired diseases 
through reported incidents 0

Number of cases of laboratory-acquired diseases 
through reported incidents 80%

Mean percentage score in annual 
safety audits 0
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5.8	 International Accreditation of laboratories to ISO 15189

5.8.1	 Achievement and maintenance of accreditation

By the end of the 2018-2019 operational year, nine (9) laboratories were internationally 
accredited to ISO 15189.  These are: 

a)	 Windhoek Central Reference Core Laboratory
b)	 Windhoek Central Reference Molecular Diagnostic Unit
c)	 Windhoek Central Reference TB Biological Safety Level 2
d)	 Katutura
e)	 NIP Windhoek
f)	 Swakopmund
g)	 Onandjokwe
h)	 Keetmanshoop
i)	 Rundu Regional

During the same period, the accreditation of the Rundu Private laboratory was placed 
on voluntary suspension. This decision was necessary in order for the laboratory to be 
relocated to a new facility after the rental contract for the then occupied facility was 
terminated following a short notice period. Change-over of accreditation body from 
SANAS to SADCAS.

The Southern Africa Development Community (SADC) established the Southern Africa 
Development Community Accreditation Services (SADCAS) to provide accreditation 
services to all SADC Member States without their own national accreditation bodies, 
such as Namibia. SADCAS gained international recognition through the International 
Laboratory Accreditation Corporation (ILAC) Mutual Recognition Arrangement for 
Medical Testing as per ISO 15189 Standard in October 2017. Prior to the achievement 
of the international recognition by SADCAS, NIP had opted to use the South African 
National Accreditation System (SANAS) as the accreditation body. However, following 
SADCAS recognition, it has now become mandatory for all medical laboratories in 
Namibia to be accredited solely under SADCAS.

In order to comply with this mandatory requirement, the process of migrating all 
laboratories that were accredited under SANAS was initiated in August 2018. By the 
end of March 2019, two (2) laboratories, namely Katutura and NIP Windhoek, already 
underwent accreditation assessment by SADCAS.  It is anticipated that migration of all 
laboratories from SANAS to SADCAS will be completed by 2022.
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5.9  SLIPTA Internal Quality Audit outcomes

During the period under review, Internal Quality Audits were conducted in the 
laboratories not yet internationally accredited, using the WHO-AFRO SLIPTA checklist. 
The SLIPTA checklist was developed by the World Health Organization African region 
as a quality improvement tool to be used for auditing medical laboratories.  When 
using the WHO-AFRO SLIPTA checklist for auditing laboratories, compliance to quality 
standards is quantitated as a percentage score and then rated using stars as shown 
below.

The outcome of the SLIPTA quality audits conducted in 24 laboratories during the 
period under review are as shown in the table below.

58.33% of the laboratories audited using the WHO-AFRO SLIPTA checklist achieved 
at least 3 stars. 
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5.10	 Compliance to occupational health and safety programme

5.10.1	 Occupational Health and Safety

NIP implements a comprehensive Occupational Health and Safety programme 
throughout its laboratories and work facilities which includes:  training of staff on safety, 
medical surveillance for Tuberculosis (TB), Hepatitis B vaccination, conducting of safety 
inspection, and management of safety-related incidents. Integral to the Occupational 
Health and Safety programme are annual safety audits that are conducted to evaluate 
the effectiveness of the programme.

5.10.2	 Annual Safety Audits

During the 2018-2019 operational period, a total of 30 laboratory facilities were 
subjected to safety audits. In all the audited laboratories an improvement was noted 
in the compliance to safety requirements and regulations, as compared to the 2017-
2018 period. The average compliance score in the 2018-2019 period stood at 92.8% 
against a target of 80%.

Due to financial challenges ten (10) laboratories namely Eenhana, NIP Windhoek, 
Katima Mulilo, Nankudu, Nkurenkuru, Nyangana, Andara, Oshakati Private, Oshakati 
Regional and Ongwediva could not be subjected to safety audits as planned.

5.10.3	 Safety Incidents

A total of eight (8) occupational incidents were reported during the year under review.  
This implies a decrease by 46.66% from the 15 recorded in the 2017-2018 period. None 
of the incidents reported in the 2018-2019 year resulted in permanent disabling injury, 
occupational disease or fatality.
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Information Communications 
Technology (ICT)

The ICT Business Unit strives to enable NIP’s business processes and communication 
services through state-of-the-art technology, innovation, leadership and partnerships. 
With an ever-changing technology landscape in the ICT space, constant adaption and 
improvement is needed. 

6.1	 ICT Initiatives

The ICT Business unit carried out the following initiatives during the reporting period 
to support the organisation and improve customer satisfaction within and outside the 
organisation:

6.1.1	 Laboratory Information System (LIS)

The Laboratory Information System (LIS) forms the core ICT system within the NIP and 
is continuously enhanced to improve end-user experience and to support the business 
processes.

6.1.2	 Interfacing

Interfaced systems allow effective utilisation of instruments to improve sample analysis. 
By efficiently handling a heavy volume of data, machine interfacing adds quality to 
every task performed. It auto-fetches test values and auto-fills results in laboratory 
management software, eliminating the possibility of manual errors throughout report 
generation processes thus enabling the system to produce error-free reports. 

Offering high accuracy, system integration with interfaced instruments help in building 
customer reliability and provides a seamless laboratory experience to all beneficiaries.

During the review period, a total of five interfaces were installed in nine (9) NIP 
laboratories countrywide.

6.1.3	 Business Intelligence Reporting

Continuous improvements are made on the Qlik Business Intelligence tool for informed 
decisions on strategic issues by providing crucial information on current and historical 
performance of the company.  The ICT department is currently upgrading the QlikView 
model to a Qlik Sense model with improved self-service visualisations.
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6.1.4	 Drone Project

In collaboration with Johns Hopkins University, NIP,  has been working on the drone 
project.  The project is an innovative research project using drones to provide timely 
and consistent medical support that include diagnostic, treatment and immunisation 
services to the Zambezi region which is landlocked during the rainy seasons. 

During the period under review the procurement of the drone operation container 
was concluded. Together with the John Hopkins team, NIP completed five rounds 
of technical testing of Delta Quad Pro with the manufacturer, Vertical Technologies. 
Subsequently, NIP acquired the aircraft.  The team concluded that the Delta Quad Pro 
aircraft, purchased and tested for potential use in the NIP drone network, did not meet 
the technical or communications requirements for performing the flight missions in 
the Zambezi region. 

In light of the testing results, the Johns Hopkins team is building an aircraft that can 
perform flight missions, using communication software from Latitude Engineering. 
The team decided to build the aircraft due to financial limitations. 

It is critically important to be aware of weather changes before each flight. For this 
reason, NIP has installed weather stations at its five clinics of operation namely Kanono 
Clinic, Impalila Clinic, Itomba Clinic, Mbalasinte Clinic and Schuckmansburg Clinic. The 
weather data is uploaded to the Cloud and updated automatically every five minutes.

6.2	 ICT Infrastructure Improvements

NIP continuously strives to introduce state-of-the-art technologies to optimise ICT 
investments. For the period under review NIP has, in line with its ICT strategy, procured 
the new hyper-converged infrastructure for the production and data recovery at data 
centres. 

6.3	 Cybersecurity

In its quest to improve on Cybersecurity risk management, ICT is continuously enhancing 
the threat detection and response platform to provide visibility to threats at all end-
points. The tool assists with detailed root-cause analysis, detection, prevention, and 
response to attacks.  It also allows to search for threat activities at the end-points and 
provides state-of-the-art server and desktop infrastructure.
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The Strategy, Business Development and Stakeholder Engagement Business Unit is, 
among others, responsible for marketing, client relations, public relations, business 
development and stakeholder engagement.

7.1	 Stakeholder Engagements

7.1.1	 Stakeholder Engagements with Katutura State Hospital and Windhoek 
Central Hospital

On 18 May 2018 the Strategy, Business Development and Stakeholder Engagement 
Unit facilitated a meeting between the NIP Windhoek Central Reference Laboratory, 
Katutura Laboratory, Katutura State Hospital (KSH) and Windhoek Central Hospital 
(WCH) management. The meeting served as a platform to discuss issues pertaining to 
NIP service delivery.

7.1.2	 GIPF Stakeholder Engagement Networking Event

The Client Relations team attended the GIPF Stakeholder Engagement networking 
event which was held on 22 May 2018 at the Hilton Hotel. The intention of the event 
was to establish communication channels to GIPF members on pension benefit-related 
matters. 

7.1.3	 Stakeholder Engagements with Windhoek Central Hospital (Intensive Care 
Unit, Urology Department and Prem Unit)

Client Relations team held regular meetings with critical units of Windhoek Central 
and Katutura Intermediate Hospitals on 31 July 2018 and 14 August 2018, respectively. 
These meetings were attended by the entire Medical team of the unit/department/
ward, which include Consultants, Senior Medical Officers, Medical Officers and Interns. 
NIP was represented by the Area Manager, Senior Manager for Specialised Services, 
Pathologists and CMTs. These platforms give doctors and laboratory staff opportunity 
to discuss and resolve issues that affect service delivery. 

7.2	 Client Relations

7.2.1	 Client Visits

Client visits were conducted in the North West Area from 2 to 6 July 2018.  The 
purpose of the visits was to assess the clients’ needs and inform them about NIP’s 
new developments. Doctors who were not using NIP services were also targeted to 

Strategy, Business Development 
and Stakeholder Engagement
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ascertain their views regarding NIP.  Opuwo and Oshikuku towns were not covered in 
these visits due to time constraints and resource limitation.
 
In total, 27 doctors were visited of which 15 were private and 12 were state. 14 doctors 
were registered on the doctors’ portal. 

ascertain their views regarding NIP.  Opuwo and Oshikuku towns were not covered in 
these visits due to time constraints and resource limitation.
 
Below is the classification of the clients that were visited:

Private Doctors
Ongwediva 1

Ongwediva 
Medipark 8
Oshakati 3
Outapi 3
Total 15

State Doctors
Oshakati Hospital 7

Okahao Hospital
2

Tsandi Hospital 2
Outapi Hospital 1

Total 12

Client visits were also conducted in the North-East Area from 13 to 17 August 2018. The  
hospitals visited were Katima Mulilo, Andara, Nyangana, Rundu, Nankudu, Nkurenkuru,  
Tsumeb and Grootfontein.

7.2.2	 Training of Service Users

The Client Relations team in collaboration with the Training Coordinator conducted 
training on specimen management at Katutura Intermediate Hospital on 17 April 2018. 
The training was attended by 22 participants. 

The same training was conducted at Windhoek Central Hospital on 17 May 2018 for 20 
participants.

7.2.3	 Training of Nurses

The Client Relations team, together with the Training department conducted training 
of nurses on specimen collection and handling at Katutura Intermediate Hospital on 27 
March 2019. This training was attended by 45 nurses from various departments. 

7.3	 External Sponsorships/Donations

7.3.1	 Dundee Precious Metals

Dundee Precious Metals Tsumeb donated a Thermo Scientific iCAP Q ICP-MS analyser 
on 15 June 2019, valued at N$3 million, to NIP. The analyser will be used to test for 
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heavy metals that are monitored by occupational health testing in mines. This will also 
allow NIP to pursue private market share in the mining industry.

7.3.2	 Sponsorship of Third Antenatal Counselling and Awareness for the Pregnant 
Family

NIP sponsored N$76,440 towards the Third Antenatal Counselling and Awareness 
for the pregnant family held on 2 June 2018 at Eenhana. The sponsorship comprised 
500 bottle tubes with purple caps for FBC tests, manpower to help draw blood, and 
transport.

7.3.3	 Nurse of the Year Award 2018

NIP sponsored N$50,000 towards the Nurse of the Year Award 2018 during the 
celebrations of National Nurses Week. The event was held on 11 May 2018 at National 
Theatre of Namibia.

7.3.4	 Public Enterprises Chief Executive Officers Forum Annual General Meeting 
and SOE Sports Fun day

NIP attended the Public Enterprises Chief Executive Officer’s forum Annual General 
Meeting that took place in Swakopmund on 7th June 2018 and was represented by the 
Chief Strategy and Business Development Officer. NIP staff members also took part in 
the Annual State-Owned Enterprises Sports Fun Day from 8 to 9 June 2018 in Walvis 
Bay.

7.3.5	 NAMPHIA

The Namibia Population-Based HIV Survey (NAMPHIA) donated equipment and 
supplies, valued at USD 233,436.04 (approximately N$3.1 million) to NIP on 11 July 
2018.  The donated items consisted of laptops, file cabinets, laboratory refrigerators 
and freezers. 

7.3.6	 World Health Organization (WHO) Donation

The World Health Organization (WHO) donated laboratory testing supplies valued at 
N$ 173 665 to NIP on 5 December 2018. The reagents and testing supplies were for the 
Hepatitis E outbreak and influenza survey. 

7.3.7	 Japan International Cooperation Agency (JICA)

An official closing ceremony for Public Private Partnership between the Japan 
International Cooperation Agency (JICA), SYSMEX and NIP was held on 29 November 
2018. The PPP was entered into on 22 August 2016 with the aim to disseminate Japanese 
technology for laboratory quality management system. The Japanese Ambassador to 



47

Annual Report 2018 / 2019

Namibia and the PS of MoHSS were present at the event. Three haematology analyzers 
were donated to NIP. The Analyzsers are currently being used in Windhoek Central 
reference laboratory, Rundu laboratory and Oshakati laboratory. 

7.4	 Customer Satisfaction Survey 2018

The 2018 Customer Satisfaction Survey (CSS) rating stood at 76%.  Although NIP did 
not meet the target of 80% as set out in the NIP Quality Service Manual, the overall 
result was an improvement from 2017 which was 70%.  The respective CMTs have 
been tasked to come up with action plans to address specific shortcomings highlighted 
for their laboratories.

Namibia and the PS of MoHSS were present at the event. Three haematology analyzers 
were donated to NIP. The Analyzsers are currently being used in Windhoek Central 
reference laboratory, Rundu laboratory and Oshakati laboratory. 

Figure 1: Reasons for service interruptions

7.4.1	 Service Interruption Notices Windhoek

During the reporting period, a total of 37 service interruption notices from Windhoek 
Central Reference Laboratory and Katutura Laboratory were sent out by the unit to 
doctors making use of our services. To date only 21 (56.7%) of the services that were 
interrupted have recommenced.  
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Service Interruptions

Katutura Laboratory (2)
TB (1)

Microbiology (1)

Molecular Diagnostics (1)

Core Lab (32)

Figure 2:  Service Interruptions

The majority (32 out of 37) of the service interruptions were recorded from core 
laboratory as indicated in figure 1. The data indicates that after each 1.5 days (weekends 
excluded) a service interruption is sent to doctors making use of our services. Some 
private doctors have indicated that they no longer read the emails from NIP as they 
already know that it is bad news (service interruption). They have also indicated that 
due to the numerous service interruptions they no longer see the purpose of sending 
their samples to NIP.   
 
7.5	 Memorandum of Understanding with Tuberculosis Consortium

On 31 January 2019, NIP entered into a memorandum of understanding (MOU) with 
the Tuberculosis Consortium. The TB consortium is made up of Namibia University of 
Science and Technology (NUST), MoHSS, NIP, N/a’ankusê Foundation and Stellenbosch 
University.  The consortium will drive TB research and training to build capacity for 
Namibia to be at the forefront of TB management and health innovation on the African 
continent.
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Telephone  :  (061) 295 4200

Website :  www.nip.com.na

Email :  info@nip.com.na

Address :

Namibia Institute of Pathology Limited 

NIP Head Office, Corner of Hosea   

Kutako and Rowan Street, 

P.O. Box 277, Windhoek, Namibia


